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P: Good morning guys! Today we are honored to welcome 
Letícia Boeing, SG manager of Grupo Boticário. How are 
you, Leticia?

L: Hi Paloma, I’m fine. How about you? Good morning.

P: I’m fine. Let’s talk a little bit about the Commitments 
of the Future that Grupo Boticário took on recently, right, 
Letícia? These are bold challenges and goals. We wanted 
to know a little bit more about these Commitments for 
the Future. How have you already acted with this sus-
tainability strategy within the Group? Tell me a little bit 
about the history that the company has been working in 
ESG (formerly called sustainability)? Tell me a little bit 
about this history and the Commitments for the Future.

L: I think sustainability is something that is already in the 
Group’s DNA. Our founder, dr. Miguel, he is super engaged 
with the theme, he has a special affection for the theme. 
And we, as a Group, have a very beautiful history regarding 
sustainability.

Back in the 90’s, the Grupo Boticário Foundation was cre-
ated, which is highly recognized worldwide for its work in 
sustainability. In 2004 we created the Grupo Boticário Insti-
tute and in 2006 we started our recycling program, reverse 
logistics in our stores, which today is the recycling problem 
(number of collection points in Brazil). So, the most wides-
pread reverse logistics recycling program in Brazil.

In 2012, we created our first sustainability strategy, focusing 
on four pillars: product, reverse logistics, point of sale and 
eco-efficiency. By doing so, we are pioneers in the theme, 
setting long-term goals and looking at themes that at the 
time, and still are, but at the time were super relevant.

In 2016, thanks to this plan, we are already starting to look 
at our stores. We have a Quem disse, Berenice? store that 
has LEED Sustainability Certification. We have a factory in 
Bahia that has LEED Sustainability Certification. In 2017, we 
are already getting very good numbers in terms of eco-effi-
ciency, such as a 61% of water reduction in our operations. 
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In 2020, we create our Commitments for the Future, whi-
ch are super robust commitments that look beyond the 
Group’s walls; it looks a lot at the chain, it looks a lot at 
our suppliers, it looks a lot at retail, how can we maximize 
our positive impact in relation to both the environment and 
social issues in our value chain. The Commitments take all 
this history that we’ve already built and start looking at it 
outside the walls, we expand our view, take everything that 
we’ve already done and try to maximize our impact.

P: Cool Lê! Tell me a little bit about the reason behind the-
se Commitments, what do they bring? You look beyond 
the walls, there is a concern with society, with the envi-
ronment, but what are these new challenges on the pla-
net that require new business attitudes, really reviewing 
this strategy and thinking beyond and going beyond. Tell 
us a little bit about these Commitments, how they are di-
vided and what news do they bring to Grupo Boticário’s 
performance?

L: I think our Commitments today are super connected to 
our business and aligned with our chain. We have two go-
als that are inspirational, the first talks about mapping and 
solving 150% of all solid waste generated in the Grupo Bo-
ticário chain – this is already super innovative because no 
company in the market talks about 150%, bringing only one 
type of impact, which is positive, and beyond our obligation, 
which would be 100%; and reduce the social inequality of 
1 million Brazilians, transforming the reality of waste mana-
gement in Brazil – this second goal is closely linked to the 
social and it helps us reach the first goal, which is environ-
mental, but making sure waste become a source of income 
and reduce social inequality for 1 million Brazilians.

These two main, two most inspirational goals are super, 
super strong goals. They are followed by another 14 Com-
mitments that we call Foundations, which are divided into 
four pillars:

One pillar that talks about neutralizing the environmental 
impact - here, we talk about water, energy, greenhouse gas, 
and we talk about direct operation, but we also talk about 
the chain, reducing our impact on the aquatic environment, 
using inputs from renewable source, this pillar speaks a lot 
about the impact of our operations and our chain.



The second pillar talks about enhancing biodiversity con-
servation – looking at biodiversity projects within the chain 
itself, directly and indirectly expanding our preserved areas.

We have a pillar that talks about encouraging responsible 
consumption – bringing traceability, communicating our im-
pact, bringing information to our consumers.

And a pillar that brings diversity and inclusion - which talks 
a lot about ensuring representativeness and  we that brings 
a lot to our chain, our products, our communication, as we 
bring this topic that is so important to us both internally, in 
our chain and in our communications.

I think that if we look at the strategy as a whole, it is inno-
vative because we invite our partners on being here with 
us, we want to expand our impact, we want to have a single 
impact, which is the positive impact.

P: How cool, Lê! And I would like to know how we can get 
to know these Commitments for the Future better. Is the-
re an website, any place that we can access, learn more 
about these goals and objectives?

L: Yeah, yeah, Paloma. You can find it on our platform: www.
umabelezadefuturo.com.br. There you will be able to see a 
video explaining what our Commitments are, the details of 
each commitment, how they are connected with our SDGs, 
both in English and in Portuguese. All information and de-
tails of each of our goals and what we expect from them. In 
the future, we will also bring our results to our stakeholders 
to show how we’ve been evolving in each of the themes.

P: Wow, that’s nice, Lê. Bringing a little of this perspecti-
ve of stakeholders, how does this impact us, consumers? 
Me, a big consumer of all brands of Grupo Boticário? 
Tell us a little about how this affects us, how do these 
commitments reach us? How are they concieved in the 
Group’s ESG department and get to us? Can we also con-
tribute to these commitments?

L: Of course, here at the Group we always say that the con-
sumer is at the center of everything, so every product we 
develop, every campaign we take, every thing we communi-
cate, is for the consumer. You will find on the shelves and in 
our communications more and more attributes and commu-
nications about sustainability and about our products. Se-
eing the consumer make the best choices with what we can 
deliver, we will try to bring you the best possible. And it has 
to be your choice.

I think it’s a two-way street here. We won’t achieve these 
objectives and goals alone. We need the consumer and our 
stakeholders to be togethe with us. Besides choosing more 
sustainable products for consumption such as refills, for 
example, we also ask you to bring the packaging back so it 
can be recycled. 

This is an example of how consumers can do their part: pick 

the best product, pick the best packaging – our packaging 
contains what sustainability attributes it has. After consu-
ming, go after a refill, which is where we put less waste into 
the environment and, finally, bring this waste back to the 
store so that we can recycle.

P: Wow, that’s nice, Lê! And I also saw that you guys work 
with the 5 “R’s”. I would like you to talk a little bit about 
this concept of Rethink, Recycle, Reuse... how does this 
link up with the Circular Economy? How does the Group 
work with this concept and how is this also linked to the 
Commitments?

L: Yes, we work a lot with the 5 “R’s”, they derive from the 
3 “R’s”. 

I think the first thing we have to do is Refuse, avoid waste 
we don’t need to create since the production of the pro-
duct. Do I need this box? Do I need this plastic? Can I avoid 
using it? I think that’s the first step, looking at the whole 
process and seeing what can be avoided, refused.

Then we look at Reflect. Within our products, what can I 
redesign? What can I do so that it can be smarter, more 
efficient, consume less material, can be reused again? So, 
regarding the design of our packages, we must reflect on 
it and see if that is the best version possible, if that is the 
best option we can deliver. Here at BG we talk a lot about 
using smarter raw material, consuming less raw material 
and always ensuring that we are doing our best within the 
design of our packaging and stores. 

Then, we take a look at Reduce. Reduce as much as we can 
reduce. Do I need packaging with so much raw material or 
can it be a little lighter? Will it affect the packaging or not? 
Will it affect the appearance of the package? So, we are in-
vested in reduce as much as we can put on the market, both 
in distribution and in production.

Then, we look at Reuse, what we can reuse. I’ll give you an 
example: within our factories, can we reuse the box that 
leaves the factory for the distribution center? We can, so 
we don’t need a new box, we can use that box throughout 
the process. 

And finally, Recycle. What I cannot refuse, reflect, reduce or 
reuse, I will have to recycle. Some residues don’t work with 
the other four “R’s”, so I can reinsert it into the chain itself 
and recycle that residue. 

And here we have our reverse logistics program, which has 
more than 4,000 points, where consumers can bring their 
packaging so that we can recycle together with our corpo-
rate partners.



P: Wow, that’s nice, Lê! And there are more than 4 thou-
sand stores, right? There is no shortage of spaces for us 
to leave our packages. Boti is present in several places in 
Brazil, so there are plenty of places that we can also cor-
rectly recycle our packaging. Finally, I wanted to ask you: 
what is the legacy you want to leave? At the end of the 
day, you talked a lot about the impact, which is positive, 
but I would like you to share a final message to conclude 
for our listeners, what legacy will the Commitments for 
the Future leave, what commitment the Group Boticário 
is taking over with the world?

L: I think this is how we can leverage our positive impact 
along with our chain. The world’s problems were not cre-
ated by a single company, by a society... they were created 
by a society, by companies, governments, countries, anyway. 
So they can only be solved if everyone puts an effort. 

So the thing is: we can make partnerships and along with 
our partners improve our results and bring only one type 
of impact in 2030, the positive impact. So if in 2030 Grupo 
Boticário disappears from the world, it will be our lost. 

This is what we want: so, through waste management, 
through eco-efficiency, we want to leave an environmental 
and social legacy, so that we can make a positive impact on 
the world.

P: Thank you, Lê! Our talk was quite inspiring, I’m sure 
our listeners will know the commitments and get enga-
ged so that everyone can achieve this goal. It is not just a 
goal for the Group, it is a goal for all of us. After all, was-
te management, a more diverse world, a more balanced 
and fairer world is everyone’s role. Thank you so much 
for your time! Thank you for this talk, it was great, I’m le-
aving here with a lot of inspiration to really leave a fairer, 
beautiful, cleaner and more beautiful world! Thank you, 
Leticia!

L: Thank you, Paloma.

You listened to: Transparent Beauty podcast by Grupo 
Boticário.


